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This is a problem every company experiences — so much stuff crammed into
file servers and backend applications nobody can ever find. Deki is truly onto
something when it comes to taking everything that’s great about text and file
collaboration, Web services and enterprise mashups, and social interaction

¥ BillMeLater: and pulling it all together into a really amazing concept. That’s the truth, the
. product is amazing. I’ve been trying to solve this problem for 20 years. This
Company: Bill Me Later has been a saving grace for me! | love it.

Industry: Financial
Country: United States

Business Impact Summary

Business Overview

Bill Me Later, Inc., now part of PayPal/eBay, pioneered the next generation
of payments with rapid check-out. The Web purchase experience is improved
through a safe and speedy solution for shoppers and an attractive alternative
payment solution for merchants.

Bill Me Later is currently available at over 1000 leading online stores, including
Apple, Walmart.com, and Overstock with more stores being added regularly.

Business Situation

Bill Me Later has offices across the United States with each office being organized
into several departments. With so many teams and locations, the company was
sorely lacking a single place to publish, share, and view content. There were
inherent challenges with email and shared folders to solve this problem.

MindTouch Solution
MindTouch Deki was selected for its robust collaboration platform,
extensibility, and the ease of use.
MindTouch Deki now serves as a central publishing and collaboration
platform for all unstructured content within Bill Me Later.
MindTouch also serves as an enterprise mashup and a “view” platform
for business intelligence across several enterprise applications and data
sources.

Benefits at a Glance
Deki as a central collaboration platform offers orders of magnitude higher
efficiencies in the way unstructured content, especially text, files and
documents, is published and disseminated both internally and externally.
Bill Me Later employees benefit tremendously from increased visibility
through business intelligence from enterprise mashups.
There’s a new and efficent software development process. Developers
are able to mash up code from their Subversion source control and bugs
from their bug tracking systems inside a collaborative wiki page with
text and documents, thereby significantly improving access, context and
collaboration for software development and maintenance.
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Success

“MindTouch Deki has
already delivered at
least a 1000-to-one
return on the initial
investment through
dramatic improvements
in the way we publish
and view all content

and media.”

— Troy Saxton-Getty

@mindtouch

Business Situation

Bill Me Later is headquartered in Timonium, MD with additional offices in Hunt Valley,
MD and San Francisco, CA. The company is also organized into different departments
(credit, security, fraud, customer support, etc.), each further organized into various
groups.

With so many teams and locations, the company was sorely lacking a single place to
publish, share, and view content. There were inherent challenges with email and
shared folders to solve this problem. Team members constantly faced the questions
regarding “where to publish?”, “where to find?”, “how to share and disseminate?”,
and “how to collaborate?” across various teams and locations. Symptoms of the
problem were evidenced in employees spending a lot of effort and time finding the
latest versions of documents and spreadsheets and in the long lead time it took to
on-board new employees by providing them access to the latest relevant information.

A multitude of teams also meant a wide collection of enterprise databases and
applications, which created information silos across the company. Management
visibility into teams and 1000+ Web store merchants was limited because there was
no easy and inexpensive way to bring together relevant data from backend systems,
enterprise applications, and databases and present them in a single collaborative
interface.

The Solution

Bill Me Later selected MindTouch Deki as its collaboration platform because of its
robust collaboration functionality, its extensibility, and the ease of use.

MindTouch Deki now serves as a central publishing and collaboration platform for all
unstructured content within Bill Me Later. It offers a single place to publish, share
and collaborate around text, documents (Spreadsheets, PDF’s, Word, etc.), and

rich media (video, images, audio, etc.). Compared to information that was typically
lost in email or
shared folders,
Deki now offers a
persistent place
to collaborate.
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Increased Productivity

“Productivity at Bill

Me Later has improved
significantly through
enterprise mashups that
increase visibility across
multiple enterprise
applications and Web
services... and this is just

the tip of the iceberg.”

— Troy Saxton-Getty
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now serves as an enterprise mashup and a “view” platform that offers a unified
view of information across the extended enterprise. Bill Me Later employees
benefit tremendously from increased visibility through business intelligence (Bl)
from enterprise mashups, e.g., collaborative dashboards and dynamic reports,
which are created from a wide source of Web services, enterprise applications,
financial systems, multiple databases, and legacy Intranet. As an example, Bill Me
Later’s developers are able to mash up code from their Subversion source control
and bugs from their bug tracking systems inside a collaborative wiki page with text
and documents, thereby significantly improving the efficiency of their software
development process.

Bill Me Later is also offering an enhanced experience and deeper insight to its
merchants by exposing a wide range of content, Bl dashboards, and dynamic clickable
reports through a merchant portal powered by MindTouch Deki.

Results

The company now has realized at least a 1000 to 1 return on investment in
MindTouch. The central collaboration platform offers orders of magnitude higher
efficiencies in the way unstructured content, especially text, files and documents,
is published and disseminated internally and externally. Deki has replaced e-mail
systems and shared folders as the primary collaboration medium.

The company has realized dramatic savings in resources and time by bringing teams
to a common publishing platform. As a result of MindTouch Deki, there’s now a better
access, better search and discovery, better versioning and tracking, and improved
security around unstructured content.

There are no more information silos in the company, thanks to the connective fabric
that MindTouch Deki provides. Enterprise mashups and dynamic reports now offer
unprecedented visibility to employees across teams and projects. The team is looking
forward to bringing additional systems inside of Deki.

Lessons Learned

» Enterprise mashups offer unprecedented visibility to employees across teams
and projects. You need a connective fabric like what MindTouch Deki provides
to eliminate disparate silos by surfacing information from multiple databases,
enterprise applications and Web services.

» By empowering team members to participate in a wiki-style publishing platform,
companies can transform themselves into a social enterprise with seamless
processes for content and information creation, discovery, and dissemination.

» By extending their internal collaboration and publishing processes to externally-
facing partners, companies can dramatically improve partner relationships while
nurturing a vibrant community for competitive advantage and market intelligence.
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